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 Hints for Course Evaluation Survey Success!

Army Research Institute

Title XI Conference, September 8-10 
2004 

Ronald Stump, Dr. Elizabeth Brady, 
& Ronald Floden, 
Occupational Analysis Office
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• Proper Planning Prevents Poor 
Performance (P)

• Collaborate or punish….the role of QA
• Know your Course Evaluation survey bias
• AUTOGEN key dates
• Recent AUTOGEN enhancements
• Coming AUTOGEN enhancements
• ARI server enhancements
• Questions

5

Agenda
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• What is the purpose of survey
– A scheduled event
– A purported problem that requires 

validation
– A political necessity

The purpose of the survey will undoubtedly determine your survey strategy

Proper Planning Prevents 
   Poor Performance (P)

Should be part 
of MEP
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Proper Planning Prevents 
 Poor Performance (P)5

• LEARN as much as possible about 
who you want to survey

How many Soldiers are in the MOS?

How many graduates within the last 12-months?

How many Soldiers are deployed?

Will there be a difference between Soldiers
 in TDA units versus TOE?            

Are there perceived problems
 with the training?

How has POI been changed
 within the last year?
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Proper Planning Prevents 
 Poor Performance (P)

•  Anticipate problems with distribution and collection
–  Accurate email addresses

School registration process
ATRRS Data (School Registrars)

–  Strategize distribution process
Define if possible, the location of your sample
Cover memo with link
Personalized email from CM with link
Use of AKO
Use of ARI Server
Contacting units

Use of CMD SGM
Survey returning Soldiers to the School (i.e., BNCOC, ANCOC, CCC)

–  Test your link
Does the survey appear?
Can you collect data?

–  Best practices – we ALL want to hear from you!

5
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QA Office
DOTD/Training Brigades - CM

Command Group

Survey Results & 
EXSUM

Command Group 
Guidance

 Defensive?
 Cooperative in the future?
 Will this benefit the Soldier?

Collaborate or Punish….the Role of QA
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Collaborate or Punish….the Role of QA

• Collaborate early on in the 
planning with TD/CM
– Best source of information 

concerning the course
– Collaborate on information 

possibly needed by TD/CM
– Not a white glove inspection

 Goal should be to make the 
course the “Best Course” 
possible for the Soldier

 Provide draft executable of 
survey for comments (Pilot)

  Provide official copies of all 
correspondence to your 
stake holders (i.e., EXSUM)

 Communicate candidly and 
often
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Course Graduates

Know Your Course Evaluation Survey Bias
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Know Your Course Evaluation Survey Bias

Course Graduates
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Know Your Course Evaluation Survey Bias

Course Graduates
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Know Your Course Evaluation Survey Bias

• Graduate bias
– Do Soldiers know if they can perform a 

task to a specific standard?
 Bias may be less for evaluation of BNCOC, 

ANCOC, CCC, etc.
 Survey burden would be too great if conditions 

and standards were provided to Soldier

– Do graduates represent your sample?
 TDA vs TOE
 Deployed vs non-deployed
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Know Your Course Evaluation Survey Bias

Supervisors of Graduates
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Know Your Course Evaluation Survey Bias

Supervisors of Graduates
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Know Your Course Evaluation Survey Bias

Supervisors of Graduates
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• Supervisor bias
– Do supervisors know if Soldiers who 

recently graduated from courses (AIT, 
BNCOC, ANCOC, etc.) can perform a task 
to a specific standard?
 Bias may be less for supervisors evaluation of 

AIT, BNCOC, ANCOC, CCC, etc.
 Survey burden would be too great if conditions 

and standards were provided to supervisor

– Survey responses are not weighted

Know Your Course Evaluation Survey Bias



September 
 8-10, 
2004

16

AUTOGEN Key Dates

• Mandatory use of AUTOGEN (27 Jan 04)
• Version 2.5 released (29 Apr 04)
• Suspense for Version 2.5 comments (15 Jun 04)

-  6 schools responded
-  ARI and TRADOC prioritized list
-  ARI/contractor negotiated costing
-  ARI and TRADOC finalized enhancements for 
Version 3.0

• Version 3.0 released (Oct/Nov 04)
• Usability testing of Version 3.0 (Oct/Nov 04)
• Suspense for Version 3.0 input for follow-on 

enhancements (Mar 05)
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           Recent AUTOGEN Enhancements

• Functional course capability
• Common core capability (authorized use only)
• Spell checker on your local PC
• Determine who sees the optional questions
• Added statistical capability (EZ Report and Rapid 

Report)
• Survey respondents can see a list of all tasks in a 

subject area before responding
• AIT, BNCOC, and ANCOC can be single or multiple 

surveys
• Sample size calculator
• Data Tools:  Deleting bad cases – review
• Show counts in reports
• Printing option (other options being considered)
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Spell Checker
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Set Who Can See
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Set Who Can See (cont.)
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List of Tasks in Subject Area
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List of Tasks in Subject Area (cont.)
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Sample Size Calculator
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Data Tools – Deleting Bad Cases
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Show Counts
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Show Counts (cont.)
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Coming AUTOGEN Enhancements

• Report for group differences between graduates 
and supervisors 

• Number of bad cases will be reported 
• Automatic date stamp will be added to the survey 

information page
• 3-way sort capability for analyzing bad cases
• Additional selection criteria will be added in the 

custom reports
• Appending data will be easier (1 button)



September 
 8-10, 
2004

28

ARI Server Enhancements

• Current features:
-  ARI Server Manual released (25 Jun 04)

-  Data is backed up twice daily and full system 
backup once a week

• Upcoming Enhancements:
-  Additional folders on server for EVL and JOB

-  New server is faster and provides more space
-  Download multiple survey files vs. one at a time

-  Survey end date notification change
-  Ability to add attachments in E-mail (i.e., letter 
from CG)

-  Automatic E-mail reminder
-  E-mail will show the sender’s name and school 
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               Concerns or Questions?
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